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Introduction

This past winter,  the Equestrian NS Board and staff  spent 

considerable time reviewing and revamping our strategic 

plan. The exercise required us to first pull together several 

reporting templates and align them with our accountability 

framework called the Sport Development Tool.  This tool 

shapes us and helps us to identify our strengths and more 

importantly, our gaps as a provincial sport organization.

This engagement provided an opportunity to:

• reflect on past successes and challenges; 

• brainstorm and prioritize goals;

• set forth an action plan for the next three years.
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How are we doing? 

- Organizational Effectiveness

Achievements Opportunities

▪ Gender Equity – Performed a Gender Equity Assessment

▪ Investment Stability – Changes made to investment 
portfolio to reflect Bank services

▪ Annual Financial Review – Responsible Management

▪ Funding Increase – reflection of  quadrennial growth –
funding increase began in this fiscal year

▪ Club Communications - Annual Meeting and Program 
Review; enhanced club application; 

▪ Increase GE program initiatives i.e. carer assistance

▪ Implement GE Recommendations into our Strat Plan 

over next three years.

▪ Policy Committee - full policy review and create a 

regular schedule of  review 

▪ Face-to-face Club meetings to assist with governance
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“The Gender Equity Playbook allowed me to add 

my view and perspective to the pilot. It was eye opening 

to gain a better understanding of  what equity and diversity is 

and the role it has in sport. I gained a new outlook on how to 

remove barriers and gained valuable and interesting 

knowledge on what it means to be inclusive.

~Morgan Flemming, Member Participant 

Gender Equity Pilot
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How are we doing? –

Participation

Achievements Opportunities

▪ Increase in Funding Opportunities

▪ HORSEPLAY APP

▪ Inclusion Training for Coaches

▪ Club Application – Capture EDI initiatives

▪ Member Support – Extreme Weather Events

▪ Online Education Partnership - Equine Guelph

▪ Para-Equestrian Clinic

▪ IDEAS PROJECT

▪ Enhance Horseplay Incentives

▪ Ride/Drive Program Review (in partnership with EC)

▪ Member Survey Release

▪ Non-member awareness (Brand recognition)

▪ Atlantic Canada Equine Symposium (ACES)
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“If  you gain the trust of  your horse, you have won a 

true friend for life. Stay motivated, keep learning, you 

will get better, and enjoy the drive/ ride.

~Kim Beaton, 

Coach, Official and Mentor
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How are we doing? 

Coaching and Officiating

Achievements Opportunities

▪ Mega-Officials Clinic

▪ Coach Classroom

▪ Officials and Coach Databases

▪ Wisebox Solutions Partnership

▪ Coach Inclusion Training

▪ Coach Cohort

▪ Learn to Ride/Drive Program Evaluator Training

▪ Increase Coach Developers

▪ Rookie Riders Facilitator Training

▪ Safe Sport Compliance
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“
The Mega Officials was an informative weekend with 

interesting and educational presentations. It was great 

to be back in the classroom with my peers learning 

together.

~ Roz Moskovits

Scotia Series Official
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How are we doing? 

Excellence

Achievements Opportunities

▪ Increased funding due to previous successes

▪ 17 Athletes enrolled in APP (to date)

▪ Athletes competing at National and International 

competitions

▪ 2 Part-Time Performance Coaches

▪ Member Award Recognition

▪ APP Submission Period

▪ NS Coach Mentor under National Team

▪ Team Travel Experience
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““I want to express my sincerest gratitude for all the 

opportunities the APP has afforded me. I learned so 

much and I am proud of  the equestrian athlete that you 

helped me become.”

~ Caroline Fernandez,

Performance Athlete
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Over the past year…..



Thank you
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